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Presentation of “From Planning to the Automation
of Management and Results Indicators”

Step 1
Evaluation of attitudes and methodological capacity 
in planning and measurement. Is there a desire to 
improve the  planning process with measurement 
awareness?

Step 2
The technique of content formulation for the elements of 
the plan: Does the content of the elements of the plan, 
subject to measurement, establish the right indicators?

Step 3
The development of First-Level Indicators: How can we 
create Regular and Dysfunction Indicators to quantify 
an aspect of a plan element?

Step 4 
Development of the First-Level Indicators Dictionary: Is 
the content of a First-Level Indicator clear enough to be 
quantified?

Step 5
Development of Second-Level Indicators: Do we have 
the capacity to verify compliance with the intentionality 
contained in an element of the plan?

Step 6
Prioritization of Second-Level Indicators: Do we know the 
KPIs for both Management and Results that will govern 
decisions and communications in the organization?

Step 7
The Documentation of Second-Level Indicators: Do we 
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know the data sheet features (the characteristics) of each 
of the formulated indicators?

Step 8
Elaboration of Arithmetic Criteria Data Sheets to 
Quantify, Measure and Calculate External Environment, 
Results, and Management Indicators: Is there an ability 
to read and use arithmetic criteria in your organization?

Step 9
Identifying Causes and Recommendations based on the 
deviation in the Calculated Value of an Indicator: How 
do we react to the performance behavior of an indicator?

Step 10
Analysis and interpretation of Management, Results 
and External Environment indicators: Do we know how 
to narrate the behavior of indicators?

Step 11
Improvement and Creation of Presentation Tools 
to Demonstrate Compliance with the Plan: Does 
the organization’s presentation tools let us express 
adequately the strategy ś execution?

Step 12
Standardization of the Manual for Planning, Measurement, 
Evaluation, and Organizational Communication: Is 
the process and system of Strategic and Operational 
Planning, Measurement, and Accountability adequately 
documented?

Step 13
Automation of the Indicators System: Do we know how 
to align the automation criteria with the process from 
planning to accountability?
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